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ADSGI Operating System
An operational framework governing files, documents, relationships and decisions.

ADSGI applies a unified governance, structuring and execution system to ensure consistency, traceability and quality across all files.

A FILE WITHOUT A SYSTEM DEPENDS ON PEOPLE.

A FILE WITH A SYSTEM DEPENDS ON THE PROCESS.
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Four pillars, one unified system
From doctrine to governance: one unified system ensuring consistency, traceability and quality.

01
Doctrine

› Principles

› Method

› ADSGI framework

›

02
Frameworks

› Library

› Templates

› Standards

›

03
Execution

› Diagnostic

› Structuring

› Closing

›

04
Governance

› Control

› Traceability

› Continuous 
improvement
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Three ways to move forward
Response within 48 business hours · NDA prior to any file sharing.

N E X T  S T E P S

› Read the One Pager

› Open the full guide

› Arrange a confidential meeting

I N S T I T U T I O N A L  P O I N T  O F  A C C E S S

Samer Maarouf
President — ADS Global Invest

ADDRESS 17 Rue Cadet — 75009 Paris — France
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