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I N S T I T U T I O N A L  O N E  P A G E R

ADSGI Operating System
An operational framework governing files, documents, relationships and decisions.

H O W  D O  W E  G O V E R N  T H E  W H O L E  ?

01
Doctrine

Principles · methodology · ADSGI framework.

›

02
Frameworks

Library · templates · standards.

›

03
Execution

Diagnostic · structuring · closing.

›

04
Governance

Control · traceability · continuous improvement.

A FILE WITHOUT A SYSTEM DEPENDS ON PEOPLE.

A file with a system depends on the process.

W H Y  A N  O P E R A T I N G  S Y S T E M  ?

▪ Repeatable method
▪ Consistent quality
▪ Document traceability
▪ Continuous improvement

H O W  T O  R E A C H  A D S G I

›  Submit a file
›  Request a preliminary analysis
›  Arrange a confidential meeting
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