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The ADSGI method — from diagnostic to execution
A standardized institutional sequence: each step produces an enforceable deliverable. The file is presented only after full preparation, never before.

H O W  A  F I L E  P R O G R E S S E S  — T H E  M E T H O D  I N  S I X  S T E P S

01

Diagnostic

GO / NO GO / STRUCTURABLE 
qualification.

›

02

Structuring

Financial, legal and documentary 
architecture.

›

03

Documentation

File built to credit-committee 
standards.

›

04

Compliance

KYC, AML, UBO and risk mapping.
›

05

Presentation

Presented after full preparation 
only.

›

06

Execution

Mandate, term sheet, closing and 
settlement.

A METHOD, NOT A PROMISE.  EACH STEP PRODUCES AN ENFORCEABLE DELIVERABLE.

A rejected file is often a poorly structured file, not an unfinanceable project.

D EL I V ER A B L ES  ·  W H Y  T H E  M ET H O D  R ED U C ES  R I S K

Enforceable deliverables at every step (diagnostic note, DealRoom)

Documentary governance: dated, verified, traceable, no reformulation

Compliance cleared (KYC / AML / UBO) before any presentation

A single critical signal halts the file before the committee

H O W  T O  R E A C H  A D S G I

›  Submit a file

›  Request a preliminary analysis

›  Arrange a confidential meeting
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